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ERC Tra in ing Sub-Committee M inutes - Apri l 8, 2010

Attached, for you r information , a re the mi nutes of the above captioned meeti ng .

P lease post or otherwise make them ava i la b le to the members i n you r workp laces.

A l so attached is a MERC referra l form wh ich shou ld be used when referri ng
un reso lved loca l i ssues to the m i n istry level . The referra l shou ld be sent

ca re of the Job Secu rity Un it with a l l the supporti ng documentation , (e .g . m i nutes,
correspondence, etc . ) , with any referra l s .
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DRAFT

MERC Tra in ing Sub-comm ittee meet ing

Rick Rozak

Judy DuCheneau

Rick Rozak , David Snoddy, Bob Feere , Al bert Henderson , Pau l i ne Jones , Dav id Kerr ,
Pau l Johnstone , Shar i Archdek in and J im Mitchel l

REGRETS: Dan ie l Marsha l l

D iscuss i on : Rick Rozak we lcom ed al l to the su b-comm ittee meeting. The meeting commenced at 1 1 : 00 am .

I n t rod uct ions were made - cop ies of the Agenda were also made ava i lab le . The s ign i ng of the prev ious m inu tes were
d iscus sed , Bob Feere is stay i ng on the comm i ttee ,

Concl us ions : Not App l icab le

Act ion items : Not Appl icab le Person respons ible : Dead l ine : N/A
N/A



D iscuss ion : Recen t graduates of the COTA program have ind icated they are not aware of the Confl ict of I nterest
pol icy and ind icated th is was not addressed here at O ,C , S .C ,

Rick Rozak adv ised that Confl ict of I nterest is addressed in both the Eth ic and Profess iona l ism cou rses . I t has a lso

been add ressed in the Curricu lum Review and wi l l be taught in the new COTA program . Confl ict of I nterest is also
addressed dur ing orien tat ion at the inst itut ions with the I nst i tutional Tra in i ng Managers ( ITM 's ) .

I ssues have also arisen in the fie ld i n regards to social networking ( Facebook) , i .e . havi ng offenders as friends on- l i ne .
I t seems to be unclear to some ind iv iduals as to what is a confl ict of inte rest and what is not . Apparent ly the R .C .M . P .
has a po l i cy in place that employees are not to have Facebook accounts , i t was mentioned that th is is an issue being
addressed by recru i tment modern izat ion , These issues are be ing looked into . Rick Rozak advised that socia l
network i ng is a lso addressed dur i ng COTA tra in i ng and some issues that have ar isen in the past because of socia l
ne twork ing cou ld be ment ioned dur i ng tra in i ng as wel l .

Brought forward was th e idea that Proba t ion Offices do not a lways address Confl ict of Inte rest . New Probat ion Officers
are asked to read the ir o r ie ntat ion packages bu t i n some cases th is is not be ing com p leted and that often there i s no
fo l l ow up i n rega rds to understa nd ing these packages/documents .

The issue of mentori ng arose due to the lack of accountabi l i ty . The Northe rn Reg ion recent ly implemented a
mento r i ng program for new Correct iona l Officers . Some members of the commi ttee support th i s be ing expanded
across the Provi nce .

Rick Rozak adv ised that the orig ina l s ix modules of COTA are now in the final d raft and awa it i ng fin al a pprova l . He
adv ised that the co l l ege is ask ing for extension on the program (33 days to 39 days - 8 weeks) . I f t h i s course is
approved the re wi l l be more pract ica l t ra in i ng involved . Rick Rozak adv ised that he is u nsure , at th is t ime , as to when
the COTA cou rse wi l l take place . If a course were to take place in the near fu tu re , the new COTA Curricu lum wi l l be
used .

Action : Co l lege to fol low up re COTA and Advanced Person respons ible :

Tra i n ing re soc ia l networking issue and confl i ct of Rick Rozak
i n te rest.

Deadl i ne : N/A

D iscuss ion : T h i s po l icy wi l l come into effect on J une 1 5 , 20 1 0 . St i l l l ook ing at how th i s wi l l be conveyed to
Correct iona l em p loyees , i . e . tra i n i ng , e tc . The M in istry i s cons ider ing E . Learn ing .

Concern was ra i sed i n rega rds to E . Learn ing for Correct iona l Officers due to computer access at loca l cost centres .

D iscuss ion regard ing how th i s po l icy wi l l be imbedded into the COTA Program and orientat ion with the ITM's .
Instructors at O .C .S .C . wi l l a lso need to be oriented to thi s pol icy as wel l ,

Action : Pau l i ne Jones adv ised that fu rther i nformation wi l l be com ing i n I Person respons ible :
the near futu re . I N/A I Dead l i n e : N/A

Discuss ion : The Comm ittee members adjourned for l u nch and agreed to return for 1 :00pm .

Person respons i b le : Deadl i ne : N/A
N/A

r



otis Training ' suPPo : taff i : . i i .. . . . : .
D iscuss ion : Concern regard ing OTIS course faci l i ta to r be ing asked quest i ons by tra inee and not be ing ab le to answer
these ques t ions as tra iner was not aware of support staff du t ies as faci l i ta tor is a Probat ion Officer . Rick Rozak
adv ised tha t OT IS tra in i ng is not com pleted th rough O.C .S .C . bu t through the Bus iness Appl ica t ion Un i t . These
concerns s hou ld be ra ised on eva luat ions and addressed . R ick Rozak wi l l l i as ise with D iane Robertson and pass on
these concerns .

Act ion : R ick Rozak to speak to D ia ne Robertson in regards to these Person respons ible :
issues . Dav id Snoddy wi l l look i nto th is with the Bus iness App l icat ion Rick Rozak , David
Un it . Snoddy

Dead l i ne : N/A

Probati0nOfficer Casel i0adS ' , = ' : ' ' i ' , : ,



D iscuss ion : Backfi l l i s a n iss ue wh i le p robat ion officers are on tra i n ing or anyth ing e lse tha t ta kes them out of the
office . Bob Feere adv ised the l ive meet ing tra in i ng usua l l y on ly takes 45 m inu tes - however , s t i l l takes them away
from the ir work . These work load issues go back severa l years and are st i l l ongo i ng .

D iscuss ion in regards to the fie ld 's react ion to DM Jay Hope 's memo regard i ng ass i st i ng i n work loads of
accommodated employees .

The col lege (David Snoddy) advised the comm ittee that t he co l l ege tra i ns to po l i cy a nd s ta ndard s . I t was
recommended that l oca l backfi l l needs for PPO's be pu t fo rward to MERC . The consensus of the comm ittee i s that
t ra i n i ng s hou ld not be comprom ised because of backfi l l is sues . However loca l p ractices are not with i n the col leges
scope .

Bob Feere advised tha t i n the past ret i rees have been contacted to cover any extended leaves that occur i n offices .

There was a t ime , i n the past , t ha t profess iona l devel opment secondments were offered to i nd iv i d ua ls i n i nst itut ions
(Correct io na l Officers ) who had the qua l ificat ions . I t was suggested that perhaps th is cou ld be brough t forward to
M ERC as we l l . David Snoddy advised that many OAG's that a re fi l l ing support staff pos i t ions in the fie ld and who also
have the qua l ificat ions , have expressed interest i n secondments as PPO's and have been approved i n the past to
attend tra in ing .

Rick Rozak advised tha t the col lege has never go tten away from provid i ng tra in i ng to ind iv idua ls i nte rested in
rofess iona l deve lopment in the probat ion fie ld .

Pe rson respons i b le : Dead l ine : N/A
N/A

Action i tems : To be brough t forward to MERC .

D ivers ity

D iscuss i on : Regard i ng recen t i nc i den t a t O . C . D .C .
]

T he COTA cu rr i cu l um has recen t l y been reviewed and d ivers i ty i ssues have been add ressed th roughout the
curr icu l um .

Look ing a t expand i ng Cor rect iona l Officer Profess iona l Development (COPD) as we l l . Th is tra in i ng may become
mandatory refres her tra i n i ng for Correct iona l Officers . Th is has been sent to A IS for approval . Wi l l look at tra in i ng in
Abor i ng ia l Awarenes s as we l l as i ntroducing more pract icals i n a reas of d ivers i ty .

E . Le a rn i ng with the Centre fo r Leaders hi p on D ive rs i ty has been i nt rod uced i n the fi e l d as we l l . Some ind iv idua ls i n
the fi e l d have i nd icated they do no t wan t to com p lete t h i s t i a i n i ng d ue to concerns they have w i ih i n fo rma t io n flow
shou l d they no t a nswe r a l l quest ions successfu l ly .

Act ion : Add d ive rs i ty to draft proposa l for refres her t ra in i ng-R ick to do Person respons i b le : t Dead l ine : N/A
and present when it gets done . N/A t



Review and Sign offof Previous :M inutes. i :,i : : i i : i : ' , , i . . . . : , , , r l
D iscuss ion : Some changes made to prev ious m inutes . Cop ies s ig ned . A PDF copy wi l l be sent ou t to comm ittee
members .

Person respons i b le : Deadl i ne :
Rick Rozak

ASAP

Heaith and Safety ': . . . . " : ' : :: ' i i i ! ! i " , i i i I : ! : i i : ! / :
D iscuss ion : Em id io Casu l lo has agreed to s i t i n on fu ture COTA sess ions , as per previous m inutes . Pau l Jo hnstone
wi l l a l so review COTA sess ions . I n i t ia l focus wi l l be on Hea l th a nd Safety moduel .

Rick Rozak advised he is wait i ng for the a i r q ua l i ty test from Gue l ph C .C . however, t ra i n i ng i s st i l l taking place there
presen tly .

Shaft Archdek in advised tha t i nmates are us ing text message language th roughout the i r ma i l . Old er staff a re find ing i t
d ifficu l t to dec ife r l e t te rs . Asked if there is someth ing tha t can be provided to staff to ass ist with decife r i ng i nmate ma i l .
The i ss ue of gang ta t toos was a lso brough t u p . Staff need to be brought up-to-date on gang ta ttoos .

Al bert Henderson sugges ted con tact i ng the I nte l l igence Un i t at Maplehurst wou ld cou ld poss i b ly ass ist with these
issues .

Act ion : R ick Rozak wi l l fo l low up with the In te l l igence Un i t . Person respons i b le :
N/A J Dead l i ne : N/A

Next Meeting . . . .
D i s cuss i on : Mee t i ngs a re to ta k e p l ace every th ree months as pe r TOP,

Conc l us ion : Next Meet i n g set for Thursday, J u ly 8 , 20 1 0 at 1 000 hours .

Act i o n i tems : Set agenda and forward any pre-read ing mater ia l Person respons i b le : Dead l i ne : N/A

( i nc l u d i ng prev ious meet i ng m in utes ) P,ick Rozak



For the Emp l oyer

, re

J u l i e Shepherd

For the U n io n

.--' : ' 'd Kerr " '

Shari Archdek in

J im M i tche l l /3 .,.:, ,--m,,

Dan ie l Mars l l l ---'<L..


