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M inistry of Community Safety and Correctional Services - -: ; i , , - ,
M in istry Employee Re lations Committee

� , . ' . . :. .

M inutes

� - . . . . Thu rsday: October 1 L 20 1 3 -r

25 G rosvenor Street, 1 6 th F loor, Boardroom A

Attendees : For the Un ion For the Min istry

Dan S idsworth (Co-cha i r)
Monte Viese lmeyer
Go rd LonghL

� J im Paul '

Marg Welch (Co-chai r)
Steve Smal l (Co-chair)
Loft Pot{er for Emel ie M I I Ioy
Nel l Ne'Vi l le

christinaDanylchenko

� J im M itche l l , Un io n MERC Member

� Kevin SawickL Direct0r/A, HRStrategic B us iness Unit
� Mark Dittenl 0ffer , Manager, Corrections Emp loyee Relat ions , HROntario

Resources :

� Pau l ine Jones , La bour Management L ia ison
� Anna Fernandes, Corporate Project Lead ; Commun ity Services '
� Jenny Cece , Coo rd inato r, Conti nu ity of Operations , I nst itutiona l Services
� Bart Nowak, Team Lead , Correct ions Employee Re lat ions , I--IROntario
� Laura Murdock, Manager, Strateg ic Bus i ness Un it

i Bob Cook , Assi stant D irector, Management & Operationa l Suppo rt Branch

Note Taker:

, Lise Ledoux, Program Advisor to the MERC

Presentation :

Bob Cook, Assi stant Di recto rl Management and Operationa l Support B ranch presented on
the "Review of Hea lth Care Services in Ontario Co rrect ional Services" .

The Un ion requested a copy of the review and recommendations .

_Action : The Employer wi l l provide a copy of the review/recommendati0 ns to the Un ion as
we l l as statistics that i ncl ude RPNs and menta l hea lth nurses .

v
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Previous Bus iness : - - : ' "

I nstitut iona l Services items

1 . 1 0 01 27 Correctional Officer Recruitment Un it = Em ployer provided update.

Actio n : Move to Stand ing I tems .

, t l 06 02 Tt'a ns ition Updates (TSDC / SWDC) - Pub l ic tours too k place at the
Toronto South DC and approximately 3300 people from the pub l ic attended .
Employer advised that overal l review was pos it ive from the pub l ic and med ia .

Windsor Ja i l wi l l be hold ing a fam i ly day on October 20th at the South West DC.
Un ion at:tended a debriefing at the South West DC regard i ng two site vis its i n the
U ited States (fac i l i ties in Ann Arbor, Mich igan and Oh io ) .

E np loyer provided informat ion (2 options) regard i ng coverings fo r the second tier of
the new correct ional faci l it ies .

,

.

,

A meeting wasiheld on September 23rd regard ing the Hea lth and Productivi ty
Program at theToronto South DC. AJo l low:up meet ing is schedu led on
October 1 8"1 1

The Subcommittee mSt with the LERC at the Centra l North CC and Centra l EaSt CC
to d iscuss the Health an f:l Prod uct ivity Program . A refresher tra i n ing was conducted

at the Maplehurst CC on September 20th . ] .
)

ACtion : Ongo ing .

l i 0g 28 Length of time for Section 22 investigations to be shortened
Stati st ics p rovided to the Un ion .

Action : Un ion to review and provide feedback.

1 1 1 1 23 Rank structu re - Two Union members wi l l be attend ing futu re Staff

Cloth ing Committee meet i ngs ,

Action : Move to th e Staff Cloth i ng Committee. Remove from the MERC agenda .

1 1 1 1 23 RepOrt writ i ng i nvolving use of force - Employer provided stat ist ics
on the number of staff members who have completed the Report Writ ing
COU rSe .

Action : Un io n to review and provide feedback.

MERC Minutes of Meeti ng
October 1 7 , 20 1 3

Page 2 of 9



o

1 2 03 29 Toronto East DO (use -of po l ice service/agreements) - no update

Action : ADM , IS wi l l request the Regional Director, IS , Centra l Region to provide
an update to the Un ion.

1 2 03 29 Pol ice Liaison Officers in Institutions - ADM, IS forwarded d i rection to

the field that they implement best practices loca l ly. There cont inues to be concerns
at Maplehurst CC, Centra l East CC and Centra l North CC.

,

Union inq u ired if there wi l l be po l ice l ia ison officers in e ither, of the two new faci l i t ies
(TSDC and SWDC). :The Emp loyer advised that at th is t ime there are no plans to
have ons ite police l ia ison officers .

Action : The Employer wi l l d iscuss the requirements with appropriate
superintendents to meet with the local Un ion regard ing these best
pract ices . ,

1 3 06 . 1 9 Train ing In itiatives re : Di rect Supervision - tra in the tra i ners has been
comp leted by the Nationa l I nstitute of Corrections (N IC) Accred ited Tra i ners and
ongoing tra in i ng is underway at the Toronto South DC for a l l staff.

Un ion has been informed that there wi l l be an eva luation component of the tra in ing .

°

1 1 .

t ,

l

1 0 .

Action : Referred to the Direct Supervis ion Subcommittee. Remove from the
MERC agenda .

1 3 06 1 9 Toronto South DO - CAMH proposed de l ivery model / Un ion's

concerns - Employer provided an ema i l to the Un ion regard ing th i s matter.

Action : Un ion wi l l take th is issue to another venue. Remove from the MERC

agenda .

t 3 06 1 9 Custod ial train i ng to be made mandatory - ADM, I S fo rwarded a
reminder to the field that custod ia l t ra in ing is mandatory for staff supervis ing inmates
by themselves .

}

Action : Remove from the MERC agenda .

1 3 06 1 9 EMDC update on infrastructure repai rs - in December the replacement
of the non-cel l doors wi l l commence with an expected comp letion date of Februa ry
20 1 4 .

Actio n : Updates wi l l be provided at the next MERC meeti ng .
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1 2 .

i .

1 3 06 1 9 Ombudsman 's report, Commun ity Service Boards , PPE , level of
violence i n Workplace, next ste ps - Union is meeti ng with Min ister on October 23ru
to d iscuss the Community Service Boards. � , , :

The Protective Personal Equ ipment (PPE) Memorandum of Agreement has been
s igned off byMERC and PJOHSC. . The equ ipment has arrived at the Toronto
South DC. The local H&S Committee to discuss the safe storage of PPE items.
Un ib n is requesti ng to review the draft PPE pol icies and procedures .

The Ombudsman' s Report is be i ng d iscussed at the Use of Force Subcommittee .
Specific recommendations of the Report a re being d iscussed at the MERC table .
The Use of Force Subcommittee has reviewed the Report and are reviewing the
recommendations .

The ADMs provided the Un ion with statist ics on the leve l of vio lence in the
workplace in both institut ion and commun ity setti ngs by work location . The
Employer shares the Union 's concerns regard ing the leve l of vio lence in the
workp lace . The Union has concerns with the accuracy of the data p rovided .

Act ion : Employer wi l l share the draft PPE po l ici es and procedu res when avai l ab le .
The Un ion wi l l req uest a meet ing with ADM , OS to d iscuss the stat ist ics
and methodo logy of the co l lection of the data that was provided .

1 4 .

1 5 .

1 3 . 1 3 06 1 9 Employer notification to MERC of incidents = the ADM, IS sent a
reminder th rough the Reg iona l D i rectors . The Union provided anexamp le of an
inc ident that has not fol lowed the ADM d irect ion .

Act ion : ADM ; I S requested that the MERC Union co-chai r contact the Reg iona l
Di rector when th is d i rect ion is not fo l lowed . Unio n wi l l provid e dates to the
ADM , I S to d iscuss how to debdef fo l lowing inmate d isturbances .

1 3 06 1 9 Un ion requesti ng Employe r staffing shortage conti ngency plans /
i nmate overcrowding conti ngency plans - the Emp loyer provided an update
regai'd i ng the COTA classes and assignments : Employer Is worki ng on the revised
staffing requ i rements of the South West DC g iven the recent announcement of the
Samia Ja i l .

Actio n : Updates wi l l be provided when ava i lab le . Move to Stand !ng Items.

1 3 09 1 1 Internet access for local un ion pres idents / alternates - requests are
reviewed on a case-by-case basis .

Action : Parties are working towards a d raft Memorandum of Agreement . Remove
from the MERC agenda .
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16 1 3 09 1 1 Bai l iffs Divis ion meetings-ltheEmp!oyer advised that Union
participation should be d iscussed with the ADM, OS . The Un ion is advis i ngthe
Em ployer co-chairs thattheUn ion has made this request repeated ly; The Union
c0ntinues to ra ise concernsthat when hea lth and -safety issuesand .operational
procedures are d iscussed i n genera l staff meeti ngs that th is d iscussion is contra ry to
the Col lect ive Agreement . "

Actio n :

1 8 .

1 7 .

The Employer wi l l ensure that the ADM, OS receives a copy of these
m i nutes .

1 3 09 1 1 Tour of Ottawa.Carleton DC - the to ur took p lace. The staff were very
receptive of Un ion representatives wa lk ing th rough the faci l ity. The Un ion
apprec iates and than ks the staff of Ottawa-Carleton DC for the tou r. . �

Action : Remove from the MERC agenda . = ,

1 3 09 1 1 Review of RecreationOfficer positions in Remand settings- positions
are on the To ronto South DC staffing model . , : '

1 9 .

Actio n : Deferred . Remove from the MERC agenda . .

1 3 09 1 1 Pres identia l Leave . hours are be ing reviewed fo r the new faci l it ies . The
part i es have agreedto a provinci a l review of the stand i ng agreement for: Presidential
Leave .

ACtio 'n : i Meet i ng schedu led for October 1 8th .

Commun i!y Servi ces items

1

.

1 3 09 1 1 CommUn ity Services, rol lovers , vacancies , ba!anced hi ring approach
(COR 1 5} - a Memorandum of Ag reement was recently s igned between the Un ion and the
Emp!oyer. Deta i ls wi l l � be commun icated to the fie ld SOOn .

_Action : The Employer wi l l d raft a jo int communiqu and share with the Union .

1 3 09 .1 1 Commun ity Services , Violations (coR1 1 ) - the Unio n expressed seri ous
concerns with further vio lations of Append ix COR1 1 . despite a recent Memorandum
of Settlement of a po l icy grievance that stated the Employer wi l l c0mp ly with the
Co l lective Agreement specifica l ly as it perta ins to append ix CORI 1 . - Another po l icy
grievance has been fi led . , ,

Act ion : The EmP oyer has not rece ived the grievance . Upon receipt of the
g rievance , the parties wi l l d iscuss th is issue th rough the grievance
process as out l i ned i n the Col lect ive Ag reement .
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Both

1 .

Community and Institutiona l Services items , , , . '- , : : : : : :

:- 1 2 05 09 Union Rethquested a Meeting with the Deputy Minister - meeting vas
held on October rl 5 : : TheDeputy Min ister has agreed to meet semi-annually.

Action : Remove from MERC agenda .

2 . 1 2 06 1 9 Assau lts on Staff and Leve l of Violence Statistics "

Action : Refer to item number 1 2 under I nstitut iona l Services . Remove from the

MERC agenda .

.

4

.

1 3 03 2 1 Staffcompos ition and grouping of MERC sub.committees .

Action : Part ies to update the l ist . - ' /

1 3 06 1 9 Stand alone:and scope of correction'a l Division " Un ion sti l l awaits a
meeting with HR Ontario . - : . . . . . . .

Action : The Emp loyer wi l l get an update from MGS .

1 3 06. 1 9 Codeof Conduct and Profess ional ism for al l Correctiona l Services

Empl0yees - no U pdate l

.

,

.

g .

Action : U n io n wi l l p rovid e comments to th. e Employer with i n the next week.

1 3 06 1 ,9 Inappropriate Use of Social Med ia

Action : . The Emp loyer wi l l appropriate ly add ress employees on a case-by-case
basis with rega rds to inappropriate use of soc ia l med ia and compl iance

. with OPS pol icy. Remove from tt e MERC agenda . .

1 3 09 1 1 Publ ic relations the Employer' advised that the Commun ications B ranch
has developed a d raft p roposa l fo r commun icat io ns of crit ica l Incidents
(d istu rbances , death of an inmate , contraband , etc). Ma ageis Wi l l rece ive tra in i ng
on how to respond to med ia i nqu iries .

Action : The Employer wil l advise when the proposal has been approved .

1 3 09 1 1 Transition Exit In itiative - ADM , IS provided a Chart ind icating the current

appl ications for TE l . The parties support TE Is for transformation I n itiat ives.

Act ion : SBU wi l l provide Updates to the Employee Transit i0ffUn it Remove from
� the MERC agenda , ' :

1 3 09 1 1 Peer Mentoring Prog ram (new h i res)

Action : Emp loyer to fo llow-up on the status of the jo int commun ique .
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, -t

Standing Items: i .

Systemic Change Steering Committee - Un ion raised concern about-' .: ,
im p lementation of Systemic Change Mentodng Program : The Union states that the
Employer has changed position afte r MOA was signed on th is i n it iative . The
Employer is refus ing to provide opportun ities for reente ring for commun ity services
bargain ing un it members. The Un ion strongly d isagrees. that Community Services
staff are not inc luded in the p i lot .

The Employer is under the understand ing that Agreement had been reached on the
pi lot i ng of the mentoring program and that Agreement was in comp l iance of the
Order from the Board .

.

6

7 .

,

.

.

Action : The parties su pport moving forward with the p i lot project . The parties
: ag ree that a l l staff benefit from mentodng opportunities . Upon com plet ion

of the pi lot and evaluation , pa rties commit to meet to d iscuss poss ib le
expansion to Commun ity Services employees.

D ivers ity Subcommittee - first meeting was held o n October 2nd . The
subcommittee agreed that completed items at the SCSC table wi l l be moved to the
Divers ity table . The Un io n b rought fo rward to the Deputy Minister concern regarding
the min istry's Transfo rmationa l Strategy with i n the Correctiona l Services Divis io n .
The Employer advised that the work wi l l co nt in ue as per the terms of reference .

Action : Pete r Lesperance , Execut ive Lead , Human Rights Project Charter wi l l
present to the Diversity Subcommittee and SCSC.

Labour Re lations / Reg iona l Labour Re lations Forum (RLRF) - no change in the
Em ployer's pos it ion . The Un ion continues to advocate for these forums .

Fixed Term Correct iona l Officer Hours and Number of Unclass ifieds (provided
quarterly) - information provided to the Un ion on October 1 6th .

L ist of current Superi ntendents
I

Act ion : Employer wi l l provide to the Un io n .

Employee Stabi l ity List - no update

ASMP Statistics - the Un io n requests a b reakdown to reflect any changes .

Action : Emp loyer is cu rrently gatheri ng statist i cs and wi l l p rovide pri o r to the next
MERC meet ing .

MERC Min utes of Meeting
October 1 7 , 20 1 3

: i ¸ - ,

Page 7 of 9



New Bus iness :

i

, Probation & Parole Workload - the Union has expressed ongoing concerns with
excessive workload consistently fo r more than 1 0 years. I t has been detai led i n at
least 3 successive auditor genera l reports . The issue of workload is becoming
into lerab le for many staff. Ontario has the highest probation and paro le caseloads in
Canada .

The Un ion is demand ing some remed ia l action occur immed iate ly. If add it iona l
resources are not fo rthcoming , then theUnion 's pos ition is that d uties arid
respons ib i l i t ies need to be reduced , particu larly where caseloads exceed provincia l
averages .

There are a lso sign ificant concerns about the l i ab i l ity i ncurred with the use of Ontario
, Domestic Assault Risk Assessment and Sex offender assessment tools . Staff are

worried that they are being set up as experts or cl in icians where these specia lt ies
are concerned and they= are in fact not . : They receive less than a week of tra in ing in
e ither s pecia lty.

There are more concems about the upcomi ng changes that wi l l add more
responsib i l i t ies and take more t ime toadmin ister cases ; Th is workload increase
comes with no staffing increase to offset the workload .

The Emp loyer recogn izes that probation and paro le officers have very h igh
caseloads . Efforts a re underway to provide rel ief wh i le keeping with standards
(enhanced tra i n i ng , risk assessment too ls , real locati ng staff to othe r offices where
poss ib le th rough vacancies , etc . ) . The Employer contin ues to mon itor the
workload/caseloads on a month ly basis .

Actio n : Move to Stand ing I tems .
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Next Meeting :

Date :

Time :

Location :

Tuesday, December 3, 20 1 3
9 :30 a .m .

OPSEU Toronto Reg ional Office , 3 1 Wel les ley Street East , Toronto

For the Union : For the Ministry:

Marg

Steve Sma l l

Gord

. J im Pau l

Lori Potter for Emel Je Mi l loy

Christina n ko
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