/ Q OPSEU et
SEFPQ sypcicar des employés dela.

MEMORANDUM
TO: All Presidents with members in the Ministry of Community Safety and
Correctional Services
All Stewards in the Ministry of Community Safety and Correctional Services
FROM: Ruth Hamilton, OPS Supervisor
DATE: October 24, 2013

SUBJECT: Ministry of Community Safety and Correctional Services
ERC Minutes — October 17, 2013

Attached, for your information, are the minutes of the above captioned meeting.
Please post or otherwise make them available to the members in your workplaces.

Please note a MERC referral form should be used when referring unresolved local issues to
the ministry level. This form is available at ‘
http://www.opseu.org/ops/merc/MERC%20Action%20Form.pdf. Upon completion, the
document should be forwarded care of the Job Security Unit with all supporting
documentation e.g. minutes, correspondence, etc.

PLEASE NOTE: THESE MINISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR DISTRIBUTION: IN SOLIDARITY,

Warren (Smokey) Thomas Ruth Hamilton

President OPS Supervisor
lel

att: Ministry of Community Safety and Correctional Services Minutes — October 17, 2013

Ontario Public Service Employees Union » 100 Lesmill Rd., Toronto, Ontario M3B 3P8
Syndicat des employés de la fonction publique de 'Ontario « 100, rue Lesmill, Toronto (Ontario) M3B 3P8



S ~ Ministry of Community Safety and Correctional Services |~ : «:
‘Ministry Employee Relations Committee 4

.‘\‘

"Minutes S "\
R Thursday, October17 2013 - Lo
25 GrosvenorStreet 16" Floor BoardroomA

Attendees:r : For the Umon . Forthe Ministry .
‘Dan Sldsworth (Co chair) RS Marg Welch (Co-chair)
‘Monte Vieselmeyer Steve Small (Co-chair) »
v GordLonghi. T g Lori Potterfor Emelie MlIloy
~JimPaul” - . NeilNeville - -

' Christina Danylchenko -

Regrets:
+« Jim Mrtchell Union MERC Member

. Kevin Sawicki, Director/A, HR Strategic Business Unit
Mark DittenHoffer, Manager Corrections Employee Relatlons HROntarlo

Bﬁ?.l_l!_gﬁ

' Pauline Jones Labour Management Llalson
Anna Fernandes, Corporate Project Lead, Community Serv:ces
Jenny Cece, Coordinator, Continuity of Operations, Institutional Serwces
‘Bart Nowak, Team Lead, Corrections Employee Relations, HROntano
Laura Murdock Manager Strateg|c Busmess Unlt

Q' uests:

i Bob Cook, Assistant Director, Management & Operational Support Branch

Note Taker:
. Lase Ledoux Program Advrsor to the MERC '

Presentatlon

Bob Cook Ass:stant D;rector Management and Operatlonal Support Branch presented on
the "Review of Health Care Services in Ontario Correctlonal Services",

The Union requested a copy of the review and recommendatlons

Action:  The Employer will provide a copy of the revuew/recommendatlons to the Unron as

well as statistics that include RPNs and mental health nurses.
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Prevuous Busmess

lnstltutlonal Servnces ltems -

1. 10 01 27 Correctlonal Ofﬂcer Recru:tment Umt = Employer provrded update.

Action: Move to Standlng ltems

2, 11 06 02 Transptlon Updates (TSDC / SWDC) — Public tours took place at the
Toronto South DC and approximately 3300 people from the public attended.
Employer advised that overall review was positive from the public and media.

Wlndsor Jail Wlll be holdlng a famlly day on October 20th at the South West DC.
Union attended a debriefing at the South West DC regarding two site visits in the
Unlted States (facmtles in Ann Arbor Mlchlgan and Oth)

El‘nployer provided lnformatlon (2 options) regardlng coverings for the second tler of
the new correctional facilities. .

A meeting was held on September 23" regardlng the Health and Productlvity
Program at the Toronto South DC. A follow-up meeting is scheduled on | ,

October 18"

The Subcommittee mét with the LERC at the Central North CC and Central East GC
to discuss the Health antl Productivity Program A refresher training was conducted
at the Maplehurst CC on September 20 ‘ : : et

. Yo

Actlon Ongotng

3. 11 09 28 Length of time for Sectlon 22 |nvestigatlons to be shortened -~
Statistics provided to the Union.

Action: Union to review and provide feedback.

4 11 11 23 Rank structure Two Union members will be attending future Staff
Clothing Committee meetings.

Action' Move to the Staff Clothing Commlttee Remove from the MERC agenda

5. 11 11 23 Report writing involving use of force — Employer provided statlstlcs
-on the number of staff members who have completed the Report Wntlng

course.

Action: Union to review and provide feedback.

S
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10.

11.

12 03 29 Toronto East DC (use of police servnce/agreements) no update

Actlon ADM lS wnii request the Regionai Dlrector, lS Central Region to provrde

an update to the Union

12 03 29 Pol|ce Llalson Off' icers in lnstitutions ADM IS fonNarded dlrectlon to

_the field that they implement best practices locally. There continues to be concerns

at Maplehurst CC, Central East CC and Central North CC

“Union inquired if there will be police liaison officers in elther of the two new facilities

(TSDC and SWDC). “The Employer adwsed that at this tlme there are no plans to

- have onsite police liaison officers.

Action:  The Employer will discuss the requirements with appropnate :
superintendents to meet with the locai Union regarding these best

practrces

1306 19 Trainlng Initlatives re: Direct Supervrsion - tra|n the tralners has been
completed by the National Institute of Corrections (NIC) Accredited Trainers and

: ongoing trarnlng is undenNay at the Toronto South DC for ali staff

Unlon has been informed that there will be an evaluatron component ofthe training.

V Action:  Referred to the Direct Supervision Subcommittee. Remove from the

- MERC agenda.

13 06 19 Toronto South DC - ‘ CAMH proposed dvelivery modei / Union’ s
concerns — Employer provrded an emali to the Unlon regarding this matter.

i

Action Unlon will take thls lssue to another venue Remove from the MERC
agenda.

13 06 19 CUstodraI tralnmg to be made mandatory — ADM lS forwarded a-
reminder to the field that custodral tralnlng is mandatory for staff supervnsmg inmates
by themselves.. S . :

i

Action' Remove from the MERC agenda.

13 06 19 EMDC update on lnfrastructure repairs — in December the replacement
of the non-cell doors will commence with an expected completion date of February

2014,
Action: - Updates will be provided at the next MERC meeting.

SN
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12. 1306 19 Ombudsman’s report, Community Service Boards, PPE, level of '~
violence in workplace, next steps — Union is meeting with Minister on October 23"

to discuss the Community Service Boards. -+ ot

BT T B

.The Protective Personal Equipment (PPE) Memorandum of Agreement has been
- signed off by MERC and PJOHSC.. The equipment has arrived at the Toronto
. South DC." The local H&S Committee to discuss the safe storage of PPE items.

" Unibn is requesting to review the draft PPE policies and procedures. -

The Ombudsman'’s Réport is being discussed at the Use of Force Subcommiittee.
Specific recommendations of the Report are being discussed at the MERC table.
The Use of Force Subcommittee has reviewed the Report and are reviewing the

recommendations. o

The ADMs provided the Union with statistics on the level of violence in the

workplace in both institution and community settings by work location. The

Employer shares the Union’s concerns regarding the level of violence in the
“workplace. The Union has concerns with the accuracy of the data provided.

VV Actionﬁ Empioyer will share the draft PPE policies and bbkrocedur'es,whén a\‘/aila.ble. '
. The Union will request a meeting with ADM, OS to discuss the statistics
and methodology of the collection of the data that was provided.

13. 13 06 19 Employer notification to MERC of incidents — the ADM, IS senta
reminder through the Regional Directors. The Union provided an example of an
incident that has not followed the ADM direction. ‘ ‘

Action: - ADM; IS requested that the MERC Union co-chair contact the Regional
Director when this direction is not followed. Union will provide dates to the
 ADM, IS to discuss how to debrief following inmate disturbances.

14, 1306 19‘Un'ion requesting Employer staffing shortage contingency plans /
inmate overcrowding contingency plans - the Employer provided an update
regarding the COTA classes and assignments. Employer is working on the revised
staffing requirements of the South West DC given the recent anno‘unceme:nt of the

Sarnia Jail.
Action:  Updates will be provided when available. Move to Standihg Itéms.

15. 1309 11 Internet access for local union presidents / alternates — requests are
reviewed on a case-by-case basis. o

Action:  Parties are working towards a draft Memorandum of Agreement. Remove
from the MERC agenda. ~

E
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16. 13 09 11 Balllffs Division meetings.—the Employer advrsed that Unlon
participation should be discussed with the ADM, OS. The Union is adwsrng the
Employer co-chairs that the.Union has made this request repeatedly tThe Union
continues to raise concerns-that when health and safety issues and operational
procedures are discussed in general staff meetrngs that thls d lscussron is contrary to

the Collective Agreement

Action: The Employer will ensure that the ADM, OS recelves a copy of these
mrnutes

17. 13 09 11 Tour of Ottawa-Carleton PG - the tour took place The staff were very
receptive of Union representatives walking through the facility. The Union
appremates and thanks the staff of Ottawa Carleton-DC for the tour.

Action:  Remove from the MERC agenda. .

18. 1309 11 Review of Recreation Officer Positions in Remand settlngs ‘positions
are on the Toronto South DC staffing model.

' Actron Deferred Remove from the MERC agenda.

19. 13 09 11 Presidential Leave — hours are being revrewed for the new facﬂlties The
parties have agreed to a provrnc;al review of the standlng agreement for Presidential

Leave.

Action: .'lVleetlng scheduled 'for dctober 18",

Communitv Services items

1. 13 09 11 Communlty Serwces, rollovers vacancms balanced hlrmg approach
(COR 15) — a Memorandum of Agreement was recently signed between the Union and the -

Employer, Details will be communicated to the field soon.
Action; The Employer W|I| draft a jornt communlqué and share yyith th'e Unlon

2. 1309 11 Community Services, Violatrons (COR11) - the Unlon expressed serious
concerns with further violations of Appendix COR11 despite a recent Memorandum
of Settlement of a policy grievance that stated the Employer will comply with the
Collective Agreement specifically as it pertarns to appendlx COR11.- Another policy

grievance has been filed. | S

~ Action: - The Employer has not received the grievance. Upon receipt of the
grievance, the parties will discuss this | issue through the grievance
process as outlined in the Collective Agreement

S
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Both Communitv and institutlonal Services items

1.

,,,,, "i‘

O

g :"12 05 09 Union Requested a Meeting wlth the Deputy Mlnister - meeting \NaS
“held on: October 15 The Deputy Mmister has agreed to meet seml-annuaiiy

_}‘Action Remove from MERC agenda

12 06 19 Assaults on Staif and Levei of Violence Statistics

Action:  Refer to item number 12 under instltutional Serwces Remove from the
MERC agenda ' -

13 03 21 Staff composntlon and grouplng of MERC sub-committses |

4
i

Action: Partres to update the list. " -

' 13 06 19 Stand alone and' scope of Correctional Dlvislon Union stiil awaits a -

meeting with HR Ontario.
Action: The Employer wil get an update‘from MGS.

13 06 19 Code ‘of Conduct and Professlonahsm for all Correctlonal Services

'Employees — no Update. *

Action:  Union will provide comments to t‘henEmpioyer vvithin the next week. -

13 06 19 Inappropriate Use of Social Media

“Action: . The Employer will appropriately address employees on a case-by-case

basis with regards to inappropriate use of social media and compliance
With OPS poiicy Remove from the MERC agenda ‘ :

13 09 11 Pubiic relations “'the Empioyer advrsed that the. Communications Branch

has developed a draft proposal for communications of critical Incidents
(disturbances death of an inmate, contraband, etc). Maragers will receive training

on how to respond to media mqumes

| Actlon The Employer wnii advise when the proposal has been approved

13 09 11 Transitlon Exit Initiatlve ADM, IS provrded a chart indicating the current

apphcatlons for TEI. The parties support TEls for transformation initiatives.”

Action:v -SBU will prov1de updates to the Empioyee Transrtion ‘Unit  Remove from
‘the MERC agenda " s

13 09 11 Peer Mentorlng Program (new hires)

Action: Employer to follow-up on the status of the joint communiqué.
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S'tén‘ding" ltems:
1. .. Systemic Change Steering Committee — Un|on raised concemn about
- implementation of Systemic Change Mentoring Program. The Union states that the
Employer has changed position after MOA was signed on this initiative.: The-
Employer is refusing to provide opportunities for mentoring for community services
bargaining unit members. The Union strongly dlsagrees that Community Services
staff are not lncluded in the pilot.

The Employer is under the understandlng that Agreement had been reached on the
piloting of the mentoring program and that Agreement was in compllance of the

Order from the Board

Action:  The parties support moving forward with the pilot project. The parties
- agree that all staff benefit from mentoring opportunities. Upon completion
of the pilot and evaluation, parties commit to. meet to drscuss possrble
-expansion to Community Servrces employees. - ~ ‘

2, Diversity Subcommittee — first meeting was held on October 2“d The
. subcommittee agreed that completed items at the SCSC table will be moved to the
- Diversity table. The Union brought forward to the Deputy Minister concern regarding
the ministry's Transformational Strategy within the Correctional Services Division.
The Employer adv&sed that the work WI|| contmue as per the tenns of reference

Action: Peter Lesperance Executlve Lead Human nghts Pro;ect Charter Wl"
present to the DlverS|ty Subcommlttee and SCSC .

3. Labour Relatlons / Reglonal Labour Relatuons Forum (RLRF) no change in the
Employer’s position. The Union continues to advocate for these forums

4, Fixed Term Correctional Officer Hours and Number of Unclassnﬂeds (prowded
quarterly) — information provided to the Union on October 16"

5, List of current Superintendents
Action: Employer will provide to the Union.
6. Employee Stability List - no update

7. ASMP Statistics — the Union requests a breakdown to reflect any chang‘es.

Action;: Employer is currently gathering statistics and will provrde prior to the next
MERC meetlng

p=an
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New Business:

1. Probation & Parole Workload - the Union has expressed ongoing concerns with -
" : excessive workload consistently for more than 10 years. It has been detailed in at
least 3 successive auditor general reports.: The issue of workload is becoming

r |ntolerable for many staff Ontano has the hlghest probatlon and parole caseloads in

~ Canada..

The Union is demanding some remedial action occdr immediately. If additional
. resources are not forthcoming, then the Union’s position is that duties and
- rasponsibilities need to be reduced, particularly where caseloads exceed provmcnal

averages.

There are also significant concerns about the liability incurred with the use of Ontario
. -Domestic Assault Risk Assessment and Sex offender assessment tools. Staff are
~worried that they are being set up as experts or clinicians where these specialties

are concerned and they are in-fact not.: They receive less than a week of training in

either spemalty

_There are more concerns about the upcomtng changes that Wl” add more
responsibilities and take more time to-administer cases. ThlS workload increase
- comes wnth no staft" ng increase to offset the workload :

The Employer recognlzes that probatlon and parole ofF cers have very high
- caseloads. -Efforts are underway to provide relief while keeping with standards
(enhanced training, risk assessment tools, reallocating staff to other offices where
possible through vacancies, etc.). The Employer contlnues to monltor the

_ workload/caseloads ona monthly basus

.Actton. Move to Standlng ltems

&,

MERC Minutes of Meeting - - Page 8 of 9
October 17, 2013 S



Next Meeting' '

Date: Tuesday, December 3, 2013

Time: 9:30 a.m. , _
Location: OPSEU Toronto Regional Office, 31 Wellesley Street East, Toronto

For the Union: . - For the Ministry:

Marg Wel h

m@;&ww

Steve Small

Lori Potter for Emelie Milloy

Y
/z

. Jim Paul ! Nell Neville

Christina Dan(?/enko
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