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TO : Al l Pres idents with members Jn the M in istry of Commun ity Safety and
Correct iona l Services

Al l Stewards in the Min istry of Commun ity Safety and Correctiona l Services

FROM: Ruth Ham i lton , OPS Supervisor

DATE : September 1 2 , 20 1 3

SUBJECT: M i n istry of Commun ity Safety and Correct iona l Services
MERC M inutes - September 1 1 , 201 3

Attached , fo r you r i nformat ion , a re the m in utes of the above captioned meet i ng .

P lease post or othe rwise make them ava i lab le to the members in you r workp laces .

P lease note a MERC referra l form shou ld be used when referri ng un reso lved loca l issues to
the m in istry level . Th is form is ava i lab le at

http ://www. opseu . o rq/ops/merc/MERC%20Action%20Form . pdf. Upon comp letion , the
document shou ld be forwarded care of the Job Security Un it with a l l support ing
documentat ion e . g . m in utes , correspondence , etc .

PLEASE NOTE : THESE M IN ISTRY MINUTES WERE PREPARED BY THE EMPLOYER.

AUTHORIZED FOR D ISTRI BUT ION : I N SOL I DARITY,

Warren (Smokey) Thomas
P res ident

Ruth Ham i lton

OPS Supervisor
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Min istry of Commun ity Safety and Correctiona l Services
Mi n istry Employee Relations Committee

Min utes

Wednesday, September 1 1 , 20 1 3
South West Detention Centre , Windsor

Attendees : For the Un ion For the Min istry

Dan S idsworth (Co-chai r)
Monte Vieselmeyer
Gord Long h i
J im Mitchel l

J im Pau l

Marg Welch (Co-cha ir)
Steve Sma l l (Co-cha ir)
Emel ie M i l loy
Nei l Nevi l le ,
Ch rist ina Danylchenko

Resources :

� Kevin Sawicki , D i recto r/A, HR Strateg ic Business Un it
� Pau l i ne Jones , Labour Management L ia ison
� Bart Nowak , Team Lead , Corrections Employee Re lations , HROntario
� Anna Fernandes , Corporate Project Lead , Commun ity Se rvices
� Jenny Cece , Coord i nato r , Conti n u ity of Operations , I nstitut iona l Services

Regrets :

� Mark D ittenhoffer, Manager, Corrections Employee Re lations , HROntario

Guests :

� Debra Dumouchel le , Area Manager, Windsor P&P Services
� Randy Simpraga , Pres ident of Loca l 1 35 , Windsor Ja i l
° Rochel le Dozo is , Treasurer of Local 1 35 , Windsor Ja i l

� David Fahey, Chatham Ja i l ba rga in ing un it representative

Note Taker :

� Lise Ledoux , P rogram Advisor to the MERC

Introducto ry Comments :

The committee jo ined in cong ratu lating the Workload Subcomm ittee incl ud ing Eme l ie
M i l loy , Debra Dumouchel l e and Gord Longh i who were i n attendance at the meeting . They
rece ived an Ovation Award for the i r work on the WAT Too l and its imp lementation .
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Previous Bus iness :

I nst itut iona l Services items

. 1 0 0 1 27 Correctiona l Officer Recru itment Un it - Employer advised that the rank
l ist is not comp lete and the Reg iona l Director, I S , Western Reg ion wi l l determ ine the
need for fu rther ass ignment g iven the recent announcement that the Samia Ja i l wi l l
remain open . Also included in th is exercise wi l l be the MCYS staff.

Action : Emp loyer to provide the rank l ist once the new staff have completed the
security clearance and F ITCO testing .

. 1 1 06 02 Trans i tion Updates - South West DC is substantia l ly complete in regards
to construction . They wi l l be offeri ng tou rs to staff in the next few weeks . The Un ion
is requesti ng documentation when the min istry takes over the bui ld i ng .

Un ion ra ised concerns regard ing staffing levels at local feeder institutions going into
the Toronto South DC du ring staff train ing trans it ion . The Un ion is requesting that
the Toronto South DC be in itial ly opened with inmates in the ind i rect supervis ion
un its to faci l i tate tra in i ng and orientat ion to d irect supervis ion .

The Un ion inqu i red about a barrier for the second tier of rai l i ngs to be insta l led fo r
both the Toronto South DC and South West DC .

The Un ion requests that the Hea l th and Productivity Program (HPP) be instituted at
both new faci l it ies .

The Employer advised that during the last week of October there wi l l be med ia and
pub l ic tours at the Toronto South DC .

Act ion : The ADM , IS wi l l d iscuss with the Director of the Toronto South DC and

the Di rector wi l l respond to the Un ion . Once the barrier material has been
chosen , the Un ion wi l l be advised . Management Labour Lia ison to further
d iscuss HPP issue with the ADM , I S .

, 1 1 09 28 Length of time for Section 22 investigations to be shortened - the
Rooke Report was shared with the MERC members . The U n ion is requesti ng
statist ics from Correct iona l Services Overs ight and I nvestigations (n umber of
i nvest igations , type of investigation s , length , etc. ) .

Action : Employer wi l l p rovide the statistics at the October 1 7th meeting .

, 1 1 1 1 23 Rank structu re - Un ion is advocating a rank structure be adopted . Other
ju risd ictions have various markings on the i r un iform ( i . e . , i nst itutional ass ig nments ,
years of service , etc . ) . The Un ion is requesting s im i la r mark ings for pe rsona l
ach ievement on the da i ly and dress correction a l officer uniforms .

," ) A .. Action : ADM , OS to review and respond .
#
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. 1 1 1 1 23 Report wri ting involvi ng use of force - the Employer advised that
the Ontario Correctio na l Services Col lege wi l l ensure that a forma l eva luation is

added to the cou rse when the cu rricu lum is re-written . The Union is requesting
statistics on the percentage of staff that have received th is tra in ing .

Action : The Emp loyer wi l l p rov ide stat istics when avai lab le .

° 1 2 03 29 Toronto East DC (use of po l ice service/agreements) - Reg iona l
D i rector, I S , Centra l Reg ion is schedu l ing meeti ng with m in istry staff and Toronto
Po l ice Service to d iscuss fu rthe r.

Action : Reg ional Di rector, IS , Centra l Reg ion wi l l provide an update to the Un ion .

= 1 2 03 29 Po l ice Liaison Officers in Institutions - the Emp loyer provided the
document entit led "On-s ite Pol ice Officers Best Practices" was provided to the Un ion
on Ju ly 1 9th . Un ion reports that these best practices have not been implemented in
some insti tut ions .

Action : The ADM , I S wi l l send a reminder to respective institutions . The parties
recommend that the loca l u n ion executive and the admin istration at

Centra l East CC , Centra l North CC and Maplehu rst CC meet to d iscuss
the recommendation of the best practices document .

. 1 3 06 1 9 Tra in i ng In itiatives re : Di rect Supervision - the Union reported that the
D irect Superv is ion comm ittee tou red the N iagara County Jail . The Un ion
recommends that further tours not be conducted at th is faci l ity. The Un ion members
of the Direct Supervis ion committee support and are requesting that staff from the
Toronto South DC and South West DC tour/job shadow a D irect Supervis ion faci l i ty.

Action : ADM , OS wi l l review and respond .

g . 1 3 06 1 9 Toronto South DC - CAMH proposed del ivery mode l I Union 's
concerns - the Un ion has requested at the Toronto South DC - New I nstitut ion

Subcomm ittee to meet with CAMH staff. The Un ion ind icates that no response has
been provided and ask that the ADM , IS assist with th is request.

Action : ADM , IS wi l l fo rward the request to CAMH admin istration .

1 0 . 1 3 06 1 9 Pres idential Leave (Ham i lton-Wentworth DC) - th is issue is proceed ing
to the GSB on Apri l 25 , 20 1 4 .

Action : Complete . I tem to be removed from the MERC agenda .

1 1 . 1 3 06 1 9 Custod ia l tra in ing to be made mandatory - the Emp loyer p rov ided a
co py of the memorandum to the Un ion on J u ly 1 8th . The Un ion reports that
supervi s ion of i nmates i s sti l l occu rring by non-custod ia l tra ined staff at some

. cat i ons .
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Action : ADM , I S wi l l fo l low up with the respective Regiona l Di rector .

1 2 . t 3 06 1 9 EMDC update on infrastructu re repai rs - Emp loyer advised that a l l ce l l
doors and mea l hatches are comp leted . Work on non-cel l doors sti l l outstand i ng .
The insta l lat ion of cameras th roughout the bui ld i ng is complete . The front lobby and
contro l p roject is a lso complete .

Action : Reg iona l Di recto r, I S , Weste rn Region to update at the next meeting .

1 3 . 1 3 06 1 9 Ombudsman 's repo rt, Community Service Boards, PPE , level of
vio lence in workplace , next steps - the Union reports that the Use of Force
Subcomm ittee is rev iewing the Ombudsman 's report.

The Un ion is seeking informat ion regard i ng the min istry's new Commun ity Service
Adviso ry Boards . The Employer advised that the M in ister's announcement, med ia
re lease and Fact Sheet is ava i lab le on the intranet s ite . The Un ion supports these
Boards and request that they be involved in the process of implementing these
Boards .

The MERC members sig ned the Memo randum of Ag reement regard ing Protect ive
Personal Equ ipment for correct ional officers (handcuffs , OC foam and duty
notebooks) and wi l l forward to the PJOHSC also for s ign off.

Action : Un ion MERC member wi l l raise th is issue regard ing Commun ity Service
Boards with the M in iste r.

1 4 .
' 1 3 06 t 9 Em ployer notification" to MERC of inc idents - the Emp loyer thPr°vided a
copy of the rem inder to the Reg iona l Directo r, I S to the Un ion on Ju ly 1 9 . The
Un ion co-chai r reports that the Reg ional D i rectors , IS in the Western and Centra l
reg ions are in reg u la r contact regarding these notifications .

The Un ion is req uesting a meeting with the ADM, I S to d iscuss how to debrief
fo l lowing inmate d istu rbances .

Action : The Un ionwi l l provide dates to the ADM , IS to schedu le a meeting (with in
the next month) .

1 5 . 1 3 06 1 9 Un ion requesting Employer staffing shortage conti ngency p lans /
inmate overcrowd ing contingency plans - the Emp loyer provided to the Un ion on
Ju ly 1 9th i nformat ion concern i ng the Divis ion 's cont i ngency p lan for staffing
shortages during the summer months and the resu lt i ng rotating Iockdowns .

Act ion : Emp loyerwi l l conti n ue to provide updates and information as COTA
classes are comp leted . The Emp loyer wi l l a lso provide an update as to
the revised staffing requ irement g iven the announcement that Sarn ia Ja i l
wi l l rema in open . The Un ion wi l l ra ise th is issue with the M in ister.
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1 2 05 09 Un ion Requested a Meeti ng with the Deputy M in ister - meeting was
he ld on August 1 2th .

Action : Another is be ing schedu led .

1 2 06 1 9 Assau lts on Staff and Leve l of Violence Statistics - statistics wi l l be

provided at the next meet ing between the ADMs and the Un ion .

The Un ion rev iewed the B lood Testing pol i cy and have no issues .

Action : The Employer to provide stat ist ics .

t 3 03 21 Staff compos ition and g roup i ng of MERC sub-committees - there
have been changes .

Action : Parties wi l l prov ide each other with l ist of changes .

1 3 06 1 9 Stand a lone and scope of Correctional Div is ion - the Un ion requested
an update on the i r req uest for a meeting with MGS regard ing a proposa l to broaden
the scope of the Correct iona l Services Barga in i ng Un it and stand a lone Col lective
Agreement .

Act ion : HR Ontario is cu rrently reviewing .

t 3 06 1 9 Code of Conduct and Profess iona l ism for a l l Correctional Services

Employees - an introd uctory memorandum wi l l be issued by ,September 23rd . Th is
document is in add it ion to the Eth ica l P ri ncip les document.

Action : Un ion wi l l prov ide comment to the Emp loyer rega rd ing the d raft Code of
Conduct with i n two. weeks .

1 3 06 1 9 Inappropriate Use of Soc ial Med ia - memorandums were issued by
ADMs .

Action : The Emp loyer wi l l be tak i ng appropriate action .

Standing Items :

' 1 . Systemic Change Steering Committee (formerly SAROC) - contin ue to work on
implementat ion of outstand ing items . Recently ag reement was signed for System
Change Mentori ng Program. Next meet i ng is schedu led for October 1 st.

2 . D ivers ity Subcommittee - First meeti ng is schedu led for October 2nd .
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7 .

Labou r Relations / Reg iona l Labour Relations Forum (RLRF) - no change in the
Employer' s pos it ion . The Un ion conti n ues to advocate for these forums .

Fixed Te rm Correctional Officer Hou rs and Number of Unclass ifieds (provided
quarterly) - information provided to the Un ion on September 1 0th .

List of cu rrent Su perintendents - no update

Employee Stab i l ity List - no update

ASMP Statistics - statist i cs were prov ided to the Un ion on September 9th . The
Un ion noted that there are de lays in some work locatio ns .

Actio n : Emp loyer informed that the Un ion p rovide a l ist of those locations to the

Manager, ASMO.

New Bus iness :

o 1 3 09 1 t Internet access for loca l un ion pres idents / a lternates - fu rther
d iscuss ions wi l l take place away from the MERC table .

Act ion : Meeti ng schedu led on September 23rd . Employer to provide an update at
the next MERC meeting .

. 1 3 09 1 1 Commun ity Services, rol love rs , vacancies, ba lanced h i ring approach
(COR 1 5) - meeting was he ld in May and a proposal was subm itted to the ADM , CS .
The Un ion has requested that the freeze be lifted on vacancies and that the

Employer fil l the pos it ions consistent with the Co l lective Agreement . The Employer
provided a copy of the template created to track these statistics to the Un ion .

The Un ion questioned whether the Emp loyer i s committed to fol lowing the Co l lective
Ag reement when h i r i ng PPOs .

Action: A meeting wi l l be schedu led to d iscuss the process.

. 1 3 09 t t Commun ity Services , Violations (COR1 1 ) - the Un ion raised instances
that vio lated the Col lective Agreement . One has been grieved . The Un ion is
requesti ng that the Emp loyer respect the Col lective Ag reement regard ing Append ix
COR1 1 in the futu re .

The Emp loyer noted that a stage two heari ng is be ing held on September 1 2th
regard ing the pol icy g rievance and that there wi l l be two upcom ing po l icy changes
referred to the Work load Subcomm ittee th is fa l l for review and the Emp loyer remains
comm itted to comply i ng with the provis ions of the Col lective : Agreement.

Act i on : ADM , CS wi l l p rovide an update at the next MERC meet i ng .
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. t 3 09 1 1 Publ ic re lations - the Communications Branch has been working on a
pol icy regard i ng socia l med ia . Centra l government approval is requ ired . Presently
m in istry u ses for emergency pu rposes on ly .

Action : ADM , IS wi l l p rovide contact names in the Commun ications B ranch to the

Un ion . Emp loyer wi l l p rovide an update at the next MERC meeti ng .

.

,

.

,

1 3 09 1 1 Ba i l iffs Divis ion meeti ngs - the Un ion contin ues to request two members
from the PJOHSC (emp loyer and emp loyee) attend bai l iff department meetings .

Act ion : ADM , OS to respond .

t 3 09 1 1 Tou r of Ottawa-Carleton DC - Union is req uest ing a tour during the
Nat iona l Un ion of Publ ic Genera l Employees ; J ustice Worker's conference in
Ottawa , September 26 and 27 , 20 1 3 . Emp loyer has ag reed to th is tour.

Action. : U n ion to provide the date , t ime , l ist of participants to the Superi ntendent,
Ottawa-Carleton DC with a copy to the Reg iona l D irector, IS , Eastern
Region . Attendees are reminded to bri ng appropriate identification .

1 3 09 1 1 Review of Rec reation Officer Positions in Remand settings - posit ions
wi l l be i ncl uded in the Toronto South DC and South West DC staffing models and
upon review of the evaluation , a decision wi l l be made whether these posit ions wi l l
be expanded into other faci l i t i es .

Un ion ra ised concerns regard ing the lack of exercise equ ipment ava i lab le to i nmates
at the Toronto South DC .

Action : The D i rector, Toronto South DC wil l p rovide a schedu le of program
activit ies .

1 3 09 t t Trans ition Exit In itiative - costs are pa id out from respective program
areas/ l ivis ions . The Un ion reports that as of August 1 4th , 36 correctiona l officers
have requested TE Is and none have been approved . The Employer advised that
there l ike ly wou ld not be any approved TEIs for correctiona l officers as the min istry
is currently h i ri ng correctiona l officers . Howeve r, there may be some opportun it ies
fo r non-correctiona l officers .

g °

Action : SBU wi l l share the l ist of appl icants with both the Emp loyer and the Union °

1 3 09 1 1 Pres identia l Leave - the Un ion is request i ng a review of the MOA dated
Apri l 8 , 20 1 1 specific to the loca l pres idents leave and the need to expand hours at
some work s ites .

Action : Labou r Management Lia ison wi l l undertake th is task.
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1 0 . 1 3 09 1 t Peer Mentori ng Program - the Tra in i ng and Deve lopment Subcomm ittee
met on September 4th and p rovided a copy of the d raft opportun ity bu l leti n fo r review
and approval by MERC.

Action : A jo i nt commun iqu6 wi l l be s igned by the MERC co-cha i rs and d istri buted
to the fie ld by the end of September.

Next Meeting:

Date :

T ime :

Locat ion :

Thursday, Octobe r 1 7 , 20 1 3
9 a .m .

25 Grosvenor Street , 1 6th F loor, Board room A

For the Un ion : For the

gh iGord " /@JhleYer . . . . . . . . / '
Steve Sma l l

Eme l ie M i l loy

m Mitchel l

J im Pau l

Nel l Nevi l le

Christina Danylc i
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