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Most corrections members will be very familiar with
LockTalk – the newsletter your corrections bargaining
team used to update members on the status of
contract negotiations.
In light of the usefulness and popularity of LockTalk,
your Adult (SolGen) and Youth Justice (MCCSS)
MERC Committees have decided to create
Corrections Insider, which you’ll receive in your inbox
on a regular basis. We believe it’s extremely important
for all Corrections Bargaining Unit members (Adult
and Youth) to know about the issues your MERCs are
dealing with at all times – not just during bargaining.
What will you find in Corrections Insider? First and
foremost, updates, clarifications and explanations on
some of the most important questions facing Ontario
corrections members.
Of course, we’ll be monitoring government actions
very closely for measures that will help ease the
Crisis in Corrections – or make it even worse.
We’ll keep you abreast of events that are happening,
both local and corrections-wide, such as Corrections
Cares About Communities.

We’ll also feature human interest stories: profiles of
corrections members who are making a difference for
the better in their workplaces and their communities.
Our people have stories to tell – and we want to help
tell them.
From time to time, we’ll shine the light on one of our
institutions and probation and parole offices so we
can all learn more about their particularities and
challenges.
We’re also very interested in putting faces to our
division. So be sure to send us your high-resolution
photos of special events describing what is
happening and who the people are.
We hope you enjoy reading Corrections Insider. If you
have any ideas about the newsletter, don’t hesitate to
let us know by sending an email to
CorrectionsInsider@opseu.org.
In solidarity,
Your MERC teams

SolGen-COR MERC

MCCSS-YJ MERC

Chris Jackel, Co-Chair

Scott McIntryre, P&P Member

Peter Harding, Co-Chair

Chad Oldfield, Vice-Chair

Chris Abbott, Multi-Category Member

Mike Fallon, Vice-Chair

Janet Laverty, Member

Johanna Sinclair, PO Member
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President’s message:

Welcome to the Insider!
Our Corrections Bargaining Unit has come a long way
since corrections moved from the municipalities to the
province in the 1960s and corrections workers became
employees of the provincial government – and
members of OPSEU, then known as the Civil Service
Association of Ontario.
The province has undergone a vast change since
then, and so has corrections. Unfortunately, most
of our corrections institutions date from this era
and even earlier. What’s worse, governments of all
political stripes have failed or refused to recognize the
revolutionary changes that have taken place in the
inmate population. This has meant a big change to
the very nature of corrections and the job description
of the corrections officer, probation and parole officer,
corrections nurse, and all other corrections bargaining
positions.
It’s been up to OPSEU’s frontline corrections workers
to drag politicians kicking and screaming into the
new era of correctional services. We’ve had to make
them understand that jails are no longer quaint village
buildings housing pickpockets and town drunks. They
are massive institutions where hundreds of hardened
criminals live cheek-by-jowl in woefully inadequate,
outdated and – thanks to public-private partnerships –
dysfunctional accommodations.

Working on the front lines in an institution now
means our corrections workers face being assaulted.
At least one officer is assaulted every day, but the
government’s response to these vitally important
health-and-safety issues has been to try to do more
with less.
We’ve fought every inch of the way, through thick
and thin, through negotiated and arbitrated collective
agreements, through public awareness campaigns and
lobbying at Queen’s Park, to create more correctional
staff positions, get desperately needed training,
improve workplace safety, and obtained compensation
that reflects the danger and complexity of being a
corrections worker in today’s Ontario.
I’m extremely proud of the progress our Corrections
Bargaining Unit has made over the years. I’m
proud of the courage, tenacity and selflessness of
our corrections workers. And I’m proud to be your
President – one who has the honour of adding a
message to this first edition of Corrections Insider. I
know it will become an important vehicle to provide
information to members, to advance the workplace
conditions of corrections workers, and to build unity
among corrections members and with the wider
OPSEU family.
In solidarity,
Warren (Smokey) Thomas,
President
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First Vice-President/Treasurer’s message:

Wage caps can’t win
The Conservative government is giving 650,000
people years of pay cuts, if they get their way.
On November 7, Bill 124 – named the Protecting a
Sustainable Public Sector for Future Generations Act
– received Royal Assent.
It caps wage and compensation increases
– negotiated or arbitrated – in new collective
agreements in the public and broader public sectors
at just one per cent annually for three years in a row.
When you consider that the rate of inflation in Ontario
is about two per cent, that actually means a one per
cent hit to real wages each year, compounded over
three years.
Your Adult and Youth MERCs attended the
government’s consultation on Bill 124 on April 26.
This was followed up with a written submission that
offered alternatives to a legislated wage cap.
I spoke to a legislative committee reviewing Bill 124
on November 4 and told them exactly what OPSEU
members thought of this colossal waste of time and
money: It’s unnecessary, it’s counterproductive, and
it’s going to hit far more women than men.
Bill 124 won’t save taxpayers one thin dime. Instead,
it’s going to create costly, prolonged legal challenges.
As usual, Bay Street lawyers will be the only ones to
benefit. They benefit whether they win or lose.

Bill 124 is blatantly unconstitutional. How do we
know? Because in 2012, the McGuinty Liberals did
something very similar to teachers’ unions. When
the government couldn’t negotiate a settlement, they
imposed their own terms in Bill 115, which cut wages,
amputated sick days and limited teachers’ ability to
strike.
Four years and millions of dollars in legal fees
later, the Ontario Superior Court of Justice struck
the legislation down, saying it interfered with the
constitutionally guaranteed right to collective
bargaining.
The government had to pay
the unions a steep price: $50 million in reparations
for forcing contracts on them. And now the Ford
government is going down that costly path again. It’s
a massive waste of time and taxpayer money.
OPSEU is going to fight Bill 124 in the courts with all
the resources at our disposal, because we’re going to
win – and more importantly, it’s the right thing to do.
In solidarity,
Eduardo (Eddy) Almeida
First Vice-President/Treasurer
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Corrections partners with OHRC to end crisis in corrections
The Ministry-Employee Relations Committee (MERC)
treatment, and no meaningful access to programming
for the Solicitor General teamed up with the Ontario
or rehabilitation services.
Human Rights Commission (OHRC) to make a firstShe added that frontline correctional staff work
ever joint submission to the Standing Committee
in extremely challenging conditions without the
on Finance and Economic Affairs on January 21 in
resources, training or support needed to protect
Thunder Bay. The legislative committee is travelling
themselves or inmates. As a result, most of them feel
the province to get input on this year’s budget.
unsafe on the job, even to the point of acquiring postIn the submission, read by OHRC Chief
traumatic stress disorder (PTSD).
Commissioner Renu Mandhane, they told the
Among their recommendations were increasing
government it must spend significant funds to correct
staffing; a mental health strategy; increasing training;
the crisis that continues to grip Ontario’s correctional
improving health care, particularly mental health
system.
care and, including more health care staffing; and
“By making these crucial investments,” said
modernizing infrastructure.
Mandhane, “This government will not only be taking
“An investment in corrections becomes an investment
steps to meet its human rights obligations, but
in the safety of correctional staff and the inmates
averting the very real risk of further deaths in custody
under our care,” said MERC Chair Chris Jackel.
and physical and psychological harm to correctional
“Assaults on staff and inmate-on-inmate violence have
officers. We cannot ignore that a very human cost is
grown exponentially in the last several years. Without
being paid every day by not addressing this crisis.”
an investment in increased staffing models and newer
MERC members met with the OHRC several times
infrastructure, this trend will continue.”
throughout 2019 – encounters
funded by OPSEU – to review
the crisis in corrections and
SolGen-COR
MCCSS-YJ
align common goals. The
Chris Jackel, Co-Chair
Peter Harding, Co-Chair
OHRC visited 10 institutions
cmjackel.corr.merc@gmail.com, @cmjackel
pharding@live.ca
to examine working and living
Chad Oldfield, Vice-Chair
Mike Fallon, Vice-Chair
conditions and speak with
chadaoldfield@gmail.com, @ChadOldfield77
m_fallon@live.ca
frontline staff and inmates.
Manhane said they
encountered inhumane
conditions, gross overcrowding,
inadequate physical and mental
health care and addictions

Janet Laverty, Member
janet.laverty@live.ca, @janet_laverty

Johanna Sinclair, PO Member
johannsinclair@gmail.com

Scott McIntryre, P&P Member
scottmcintyre652@gmail.com, @ScottMc95748577
Chris Abbott, Multi-Category Member
local234abbs@gmail.com, @pickerelninja

Subscribe to CORRECTIONS INSIDER
Did you not get Corrections Insider in your inbox?
It may be because OPSEU doesn’t have your email
address on record, or because you previously
unsubscribed to OPSEU communications.
To subscribe, send your personal (not work) email
address to opseucommunicationsdepartment@
opseu.org, indicating you want to subscribe to
Corrections Insider.

Contact your SolGen
or MCCSS-YJ
MERC team
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If you previously
unsubscribed, please
send an email to the
above address, but indicate a different email address
from the one you unsubscribed from. That is because
the system cannot reactivate previously unsubscribed
email addresses.

What’s the story with the CSN?
Some members may have seen or heard something
about the Union of Canadian Correctional Officers
(UCCO), which is affiliated with the Confédération
des Syndicats Nationaux (CSN). CSN is the
overarching governing body of UCCO. They have
launched a raiding campaign to replace OPSEU as
our bargaining agent.
As with any sales pitch, they paint a very rosy
picture of what our working life would be like if we
belonged to the CSN. But lavish promises are easy to
make. Fulfilling those promises is another ballgame
completely.
Deeds speak louder than words. And our
membership with OPSEU speaks volumes.
To give some history: We joined OPSEU in 1968 –
52 years ago. It was the right place to be then, and
it’s definitely the right place to be now, given the
austerity-driven government currently at Queen’s
Park. Over that half-century, the Corrections
Bargaining Unit has made significant gains in the
face of an employer of all political stripes that has
been alternately neglectful and hostile – sometimes
both at once.
Over the most recent years, our gains have been
especially impressive. Foremost among them
is achieving a standalone collective agreement.
Strangely, this is something CSN is promising! How
prepared are they to work on our behalf – when they
don’t even know we’ve got a standalone agreement?
Since joining UCCO, it has taken federal corrections
officers 20 years to reach the wage heights that they
have now. By July 1, 2021, we will be a meagre few
pennies behind our federal comparators – higher
than any other provincial jurisdiction. In other words,
it will have taken us about five years to accomplish
what took UCCO 20 years.
That doesn’t mean we’re done. More work and more
gains are needed, but we are now on our way to
obtaining many of our other pressing needs. We
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If you have any questions,
please forward them to a
member of your MERC team.

belong to a provincial ministry and are employed by a
provincial government. The CSN is a federal union.
How much time will they have for us? Even more
importantly, how well does this union know the
movers and shakers in the Ontario government?
OPSEU President Warren (Smokey) Thomas is
probably the best-known union face in Ontario. He
commands respect from people across the political
spectrum, and his views are taken very seriously.
He has strongly supported our Crisis in Corrections
campaign since day one.
Who can recognize the head of the CSN? For that
matter, how many Ontarians have even heard of the
CSN? Compare that with the well-known OPSEU and
its 165,000 members.
Now, some corrections members don’t like OPSEU,
for various reasons, and that’s their right. But when
this government has legislated a one per cent cap on
public sector wages – half the rate of inflation – is it
in our best interests to switch out OPSEU for a union
that has little familiarity, no vested interest and no
history with the employer? Would CSN be willing to
lay out the money for a Charter challenge to Bill 124?
And let’s not forget OPSEU is a leader in fighting for
members’ rights through grievances. Where other
unions pick and choose which grievances get sent
to mediation or arbitration, OPSEU is committed
to members having carriage rights. Dedicated
grievance officers work year round on a one-of-a kind
mediation/arbitration roadshow to bring arbitrators
experienced in corrections to the institutions to
resolve thousands of grievances.
On top of that, many grievances are litigated in full
hearings at the Grievance Settlement Board every
month. They are represented by staff and lawyers
who know us and our historic battles. For example,
OPSEU won $5.5 million in damages for members in
the community escorts case.
That’s a proven track record and solid protection for
each and every corrections worker. Who wants to put
that in jeopardy?
With the autonomy of a standalone corrections
collective agreement, and access to interest
arbitration and OPSEU resources, the Corrections
Bargaining Unit, thanks to the hard work of its
bargaining team, is well on its way to evolving into a
jurisdictional leader in wages and compensation.
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